MEMPHIS

RISE

ACADEMY

Executive Director Update

April 4, 2022
Attendance:
Present:

Victor Evans
Charley Foster
Josh Gettys
Oscar Romero
Greg Thompson

Absent:
Chris Hamilton

2021-2022 School Year

e Enrollment: +1 at 749 since the last meeting— why
o Backfill at semester break— enrolled 4 new 9" grade students (one student returned to
active school from virtual semester) and will now be done with HS enrollment through EQOY
o True up for Attendance Periods 2 and 3, which should mean that P2/3 true up should be
reflected in February BEP allocation
e ESSER Updates— after meeting extensively with Federal Programs team, Rise is on track to have
all teachers/positions submitted in Title | and ESSER reimbursed and pull down majority of funding
o District is now addressing that many schools have been challenged by ESSER management
(which was addressed by private sector several times prior), but outcomes of this listening
session are still fairly unclear
e Private sector fundraising

2022-2023 Planning and Hiring

MS Principal candidates and timeline

HS Principal candidate and timeline

External candidate updates/review

Internal leadership team impacts and possible tracks to development of internal
leadership team members

Staffing update — share spreadsheet/dashboard
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Finance

GT3 Presentation Notes
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MEMPHIS

ACADEMY

Board Actions

Participation in HS principal hiring processes before next board meeting
Consideration of the next steps for Rise/what the board’s involvement will be (and your own place in it)

Start: 6:04
End: 6:38

5221 Raleigh Lagrange Road, Memphis, TN, 38134



