
 

5221 Raleigh Lagrange Road, Memphis, TN, 38134 

 
Board of Directors 

 
August 25, 2025 

 
 

● Board Chair Opening Remarks 
○ Prospective Board Members 
○ Board Goals for FY26 

 
● Executive Report 

○ Wins and challenges to start the year 
○ Staffing updates  
○ Attendance Update 

 
● Current Finance Report - Greg Thompson (GT3) 

 
● 2025-2026 Budget Discussion 

 
● Summarize Actions 

○ ED 

○ Board 

○ GT3 

 
 
 


