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Board of Directors 

 
Dec 9, 2024 

 
 

● Board Chair Opening Remarks 
 

● Executive Report 
 

● Current Finance Report - Greg Thompson (GT3) 
 

● 2024-2025 Budget Discussion 
○ ISM 
○ Enrollment 
○ Staffing 

 
● Summarize Actions 

○ Board 
○ ED 
○ GT3 

 
 
 


