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January 13, 2025 

 
 

● Board Chair Opening Remarks 
 

● Executive Report 
○ Interim Assessments 
○ Letter Grades  
○ Staffing 
○ Winter Break Situation 
○ Budget 

● Current Finance Report - Greg Thompson (GT3) 
 
● 2024-2025 Budget Discussion 

 
● Miscellaneous 

○ Scheduling school tours for current board members 
 

● Summarize Actions 
○ ED 

○ Board 

○ GTs 

 
 

 
 


